
TEAMING FOR 
EXPORT SUCCESS

JOIN THE TEAM  
AND TAKE YOUR  
BUSINESS GROWTH 
 TO THE NEXT LEVEL

TEAMEX.ORG.AU



The trillion-dollar global defence, advanced 
manufacturing and cyber security sectors are 
growing at between 4% and 13% a year.

This presents a once in a generation growth 
opportunity for SMEs operating in these sectors.

Record Defence spend in Australia

“The Australian Government will 
invest $270 billion in Defence 
capability over the next decade.”
ABC

Growth in cyber security sector

“The global cyber security market 
size stood at USD 112.01 billion in 
2019 and is projected to reach   
USD 281.74 billion by 2027.”
FORTUNE BUSINESS INSIGHTS

Spike in global defence spending

“Global defence spending hit 
US$1.92 trillion in 2019, the largest 
increase in one year since 2010.”
DEFENCE CONNECT

Dynamic new phase for manufacturing

“Our manufacturing sector will 
need to be even more productive 
and highly-skilled. To be more 
collaborative, at the leading edge 
of R&D, commercialisation and 
technology adoption. To be more 
outward-looking in searching 
relentlessly for footholds in global 
markets”
THE PRIME MINISTER,   
THE HON, SCOTT MORRISON

TOGETHER WE   
CAN ACHIEVE MORE



WHAT IS 
TEAM.EX?

Team.eX is a specialist business 
program that helps SMEs develop 
business maturity and come 
together to build the capacity  and 
capability often needed to realise 
export success.

By doing so Team.eX enables 
companies to take on larger 
 projects, diversify their revenue 
streams and enter global supply 
chains.

By leveraging the power of 
collaboration, Team.eX maximises 
the opportunities for Australian 
manufacturers and cyber security 
companies to capitalise on the 
massive growth in the defence, 
cyber security and advanced 
manufacturing sectors worldwide.

FAST FACTS

Targeted 
aimed at trillion-dollar defence, 
advanced manufacturing and cyber 
sectors

SME focussed 
empowering the engine room of the 
Australian economy

Prime sponsored 
backed and supported by Prime defence 
contractors

One of a kind  
the only teaming program of its type in 
Australia

National program 
connecting SMEs and prospective 
customers across Australia



HOW DOES   
TEAM.EX WORK?

EXECUTIVE EDUCATION
At the core of Team.eX is an Executive 
Education style eight-month program.

Based on extensive independent 
research and a proven pilot program, it 
leverages the international standard for 
collaborative business: ISO 44001.

LEVELS OF PARTICIPATION
Team.eX has multiple levels of 
participation, providing access to a range 
of business growth and professional 
development opportunities:

Face to face workshops

Online modules

Networking opportunities

Legal templates

Facilitated introductions

Market research

One-on-one export coaching

GRANT FUNDING
There are a range of Federal and State 
Government grant funds available which 
SMEs may be able to access to offset 
their organisation’s cost in participating 
in the Team.eX program.

ONLINE COLLABORATIVE PORTAL
Team.eX will provide entry to an exclusive 
club, where key decision makers will meet 
the Primes and Head Contractors who 
want their products and services. 

Participants will be provided with one-on-
one access to experts who can support 
them in growing their businesses, advising 
on how to enter global supply chains and 
how to capture direct export opportunities. 

The online collaborative portal, hosted 
on the Advanced Manufacturing Growth 
Centre’s flagship Manufacturing Academy 
platform, is the program’s epicentre 
for monitoring industry news, current 
opportunities and connecting with 
potential partners and collaborators. 

IMPACT GROUPS
Want to mix it in the big league? 
Participants can join a Team.eX Impact 
Group – intimate teams of C-level 
executives and senior leaders who meet 
regularly to fast track success. Here 
leaders share challenges and opportunities 
and grow their businesses with the 
guidance of a professional  facilitator, 
developing long term personal  and 
professional relationships. 



WHAT DOES INDUSTRY 
 SAY ABOUT TEAMING?

Business is open to teaming

Of those who participated in the Defence 
Teaming Centre’s pilot Teaming Masterclass 
in 2019: 

• 97% were more open to teaming with  
other small companies after the class, 
and

• 85% were more open to teaming 
with defence industry Primes, larger 
companies and competitors.

Spike in global defence spending

“The DTC’s pilot teaming workshop was a 
catalyst for us in understanding the value 
and potential in collaborating with other 
organisations, not only from a capability and 
capacity standpoint, but also as a vehicle 
to increase our visibility and attractiveness 
to defence primes and international OEM 
suppliers.”

DAVID HART,  CEO 
 DEMATEC AUTOMATION

Essential education 

“As major defence acquisition programs 
move into construction phase over the 
coming decades, the need for further 
education around collaboration throughout 
the broader supply networks is considered 
essential.”

TONY MARTIN, MANAGER 
 GLOBAL ACCESS PROGRAM,   
BAE SYSTEMS AUSTRALIA

Achieving more together 

“By attending the DTC’s teaming program 
REDARC was able to develop, propose and 
successfully deliver a sensitive capability 
in partnership with two other companies 
to the Department of Defence in under 6 
months”

MIKE HARTAS,   
DEFENCE ACCOUNT MANAGER,   
REDARC DEFENCE SYSTEMS PTY LTD



TEAMEX.ORG.AU

CONTACT US
Reach out to find out more about how 
you can get involved and participate in 
the Team.eX program.

TEAM.EX 
L2, Margaret Graham Building, 
 Lot Fourteen, Frome Road, 
 Adelaide SA 5000

P +61 8 7320 1000 
 E info@teamex.org.au

Join the Foundation 
Partners who have already 
committed to deliver on 
the Team.eX program.

FOUNDATION
PARTNERS

The Team.eX program is led and administered 
by the Defence Teaming Centre Inc (DTC). A 
nationally focussed defence industry member 
organisation, the DTC’s membership includes 
Prime defence contractors, small to medium 
enterprises, professional service providers and 
academic institutions. The organisation has over 
20 years of experience in connecting businesses 
and successfully delivering industry development 
programs.

THE TEAM.EX PROGRAM HAS RECEIVED GRANT 
FUNDING FROM THE AUSTRALIAN GOVERNMENT’S 
SME EXPORT HUBS INITIATIVE 


